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The Treasurer’s report covers the financial years 2024-2025 and 2025-2026. Income 

and expenditure over these two financial years continues the trend established in the 

previous two years with much less physical international travel and the effectiveness 

and acceptance of an online way of working, receiving education, or conducting 

projects. The CNMF has three bank accounts: a GBP account with HSBC; an AUD 

account with the Commonwealth Bank of Australia; and a PayPal account. Financial 

statements are reconciled monthly and bank statements from all three accounts are 

provided to the Treasurer and Auditor. All expenditure is confirmed by the Treasurer. 

All financial transactions are conducted online. 
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NOTES TO 2024-2025 | 2025-2026 ACCOUNTS 

 

INCOME 
 

The CNMF income is generated from membership fees, project grants, consultancies, 

donations, and fundraising activities. Total income for the reporting period was 

£213,721, a slight increase on the previous two years. 
 

(a) Projects 

During the reporting period, the CNMF participated with C3 Collaborating for Health in 

an oral health project funded by Colgate. Additional income was generated from the 

6th Commonwealth Nurses and Midwives Conference in Malta in the second half of 

2024, and the Inaugural CNMF West Africa Conference in April 2026. Projects 

contributed to 90% of income (£192,134). Income is offset of course by expenditure 

in conducting the project, which was 40% of total expenditure. 
 

(b) Membership 

Membership fees constituted £21,037, or 9.8% of total income. This is a slight 

reduction from the previous two years (11%). Membership fees for national nursing 

and midwifery organisations are quite low compared with other like organisations, and 

are structured according to the number of financial members belonging to that 

organisation. 
 

The CNMF membership year runs from 1 January to 31 December. The CNMF Board 

has not increased membership fees since 2014, which is 12 years of no membership 

fee increase. Despite the small fees, very few countries pay their invoices on time and 

it is very time-consuming and cost ineffective sending reminders and chasing 

subscriptions for small amounts of money. When this report was written, there was no 

recommendation to increase membership fees for 2027-2028 and a new structure of 

providing services to members was being discussed, to link members more closely to 

CNMF services to encourage a better response to paying membership fees. It is 

important that membership fees, which should be stable income, begin to take up a 

greater share of income. Ideally, membership fees should cover costs associated with 

employees, to provide stability for the organisation.  
 

(c) Conferences 

Small profits from the two conferences in the reporting period, the 6th Commonwealth 

Nurses and Midwives Conference in Malta in September 2024, and the Inaugural CNMF 

West Africa Region Conference contributed to project income (conferences are grouped 

in the ‘project’ line in the CNMF accounts). Of the income from projects (£192,134), 

conferences contributed 20%. Income from conferences is, of course, offset by 

expenditure in hosting the conference, which was 2% of total expenditure. 

 

(d) CHPA 

CNMF does not actually accrue income from CHPA. CNMF acts as budget holder for 

CHPA, so income represents CHPA membership fees which is offset by expenses 

related to the annual Commonwealth Civil Society Policy Forum. 

 



EXPENDITURE 
 

The CNMF expenditure reflects the costs associated with the day to day running of the 

organisation: effective governance, maintaining communication, responding to 

member requests, liaising with relevant national, regional and international bodies, 

and conducting projects to generate income. Total expenditure over the reporting 

period was £218,583, which resulted in small losses in each of the two financial years. 

Corporation Tax is paid on any profit, currently 19% for small organisations. 
 

(a) Governance 

Governance costs include company registration, audit costs, bank fees, corporation 

tax, and currency gains or losses when membership and other costs are converted to 

GBP. Total cost was £4,223 which is 2% of total expenditure. 
 

(b) Office Services 

This line includes communication costs (such as internet, WiFi, Zoom); website hosting 

and domain name; publications; and some postage. Overall cost over the two-year 

period was £467 or 0.2% of total expenditure. 
 

(c) Staff 

The costs in this line includes salaries for the Executive Secretary and the Liaison 

Officer (appointed in April 2025), plus travel, accommodation or other support such as 

nursing and midwifery registration and professional association fees. Staff costs over 

the reporting period (£103,015) account for 47% of total expenditure. While staff 

costs were higher in the reporting period from the previous period, the percentage of 

staff costs to total expenditure is less. It is important to note that currently, staff costs 

include project work. The cost of staff time working on projects is not included in the 

expenditure line of the actual project. 
 

(d) Projects 

These items represent costs incurred in managing and delivering projects, such as 

payments to sub-contractors. An example of this is the Colgate project, where the 

online Oral Health CPD for Nurses and Midwives is delivered through the online 

educational platform of the World Continuing Education Alliance as a sub-contractor. 

Overall project costs were £66,500, which is 40% of total expenditure. 
 

(e) Conferences 

Conference costs relate to the 6th Commonwealth Nurses and Midwives Conference 

being held 27-28 September, such as design of ‘Call for Abstracts’ and design of 

conference website. Conference costs of £4,014 account for 2% of total expenditure. 
 

(f) Commonwealth Health Professions and Partners Alliance (CHPA) 

CHPA expenditure is associated with the 2023 and 2024 Commonwealth Civil Society 

Policy Forums and membership of CHPA.  The Policy Forums are now being held online 

which improves access across the Commonwealth. Costs for the Forum relate to 

design of material, purchase of images etc. CHPA costs (£914) account for 1% of total 

expenditure. 

 

 



SUMMARY 
 

The end of year results in the 2024-2025 and 2025-2026 were small losses of £2,966 

and £1,896. Income and expenditure for the organisation has been stable for a long 

period of time. A focus on the CNMF becoming a charity is recommended so surpluses 

can be used for charitable purposes and lessen the impact of corporation tax. 

 

The CNMF achieves a great deal with very little funding and is held in high regard for 

the quality, scope, and cost-effectiveness of the activities it provides. There is a limit 

however on what staff can accomplish given the broad range of activities in the CNMF 

Strategic Directions document. 

 

A future focus on applying for larger, long term grants, perhaps in partnership with 

other organisations, and increasing membership through the different membership 

categories, could see a great deal more achieved. Grants from some organisations are 

quite small, for example between £10,000 - £15,000 and require a lot of 

administrative and reporting work not at all in keeping with the size of the grant. A 

focus on applying for grants from large foundations, philanthropic organisations, or 

from governments is recommended. 

 

I would like to record the thanks of the CNMF to our auditor, Mr Peter Westley, who 

has been the CNMF auditor for many years, and who is always exceedingly generous 

with his time and helpful with his advice. 

 

20 September 2026 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 



COMMONWEALTH NURSES AND MIDWIVES FEDERATION 
RECEIPTS AND PAYMENTS ACCOUNT 
Year ended 30 June 2025 
 

Receipts 2025 
£ 

2024 
£ 

Member subscriptions 
 

 

10,144 
 

10,602 

Oral Health project 86,520 128,639 
Commonwealth Nurses and Midwives Conferences 16,864 4,510 
CHPA 150 100 
Donation 798 51 

 113,678 
 

143,902 

Payments   
Staff costs 45,545 45,255 
Office services - stationery, printing, postage, telephone etc 0 144 
Officer travel and accommodation 2,408 1,010 
Communication 127 224 
Website 0 74 
Auditor's fee 1,100 1,000 
Bank fees 583 595 
Corporation Tax 232 0 
Net Adjustment/Currency exchange (gain)/loss 658 444 
Meetings - Board travel and accommodation 47 52 
Company Registration 34 13 
CHPA 157 356 
Affiliations 2,340 267 
Commonwealth Civil Society Forum 964 273 
Member activities and support 75 0 
Oral Health project 34,380 61,700 
Commonwealth Nurses and Midwives Conferences 27,994 4,014 
 116,644 

 
115,421 

Surplus/(Deficit) for the year (2,966) 28,281 
Surplus b/fwd at 01 July 2025 47,236 18,755 
Surplus c/fwd at 30 June 2026 44,270 

 
47,236 

Surplus represented by:   
Bank balance 45,068 47,236 
Cash in hand 0 0 
Debtors and prepayments 0 0 
 45,068 47,236 
Less creditors and accrued liabilities 0 0 
 45,068 47,236 

 

AUDITORS REPORT 
I have audited the Receipts and Payments Account of the Commonwealth Nurses and Midwives Federation (CNMF) with the 
books and vouchers of the CNMF, and have obtained all the necessary information and explanations. In my opinion the 
receipts and payments are properly drawn up so as to exhibit a true and fair view of the affairs of the CNMF for the year 
ended 30 June 2025. 

    
 
 



COMMONWEALTH NURSES AND MIDWIVES FEDERATION 
RECEIPTS AND PAYMENTS ACCOUNT 
Year ended 30 June 2026 
 

Receipts 2026 £ 2025 £ 

Member subscriptions 
 

10,893 10,144 

Oral Health project 66,830 86,520 
West Africa Conference 19,550 0 
Commonwealth Nurses and Midwives Conference 2026 2,370 16,864 
CHPA 400 150 
 100,043 113,678 

Payments   
Staff costs 57,470 45,545 
Office services - stationery, printing, postage, telephone etc 98 0 
Officer travel and accommodation 2,767 2,408 
Communication 242 127 
Website 0 0 
Auditor's fee 1,267 1,100 
Bank fees 541 583 
Corporation Tax 0 232 
Net Adjustment/Currency exchange (gain)/loss (16) 658 
Meetings - Board travel and accommodation 0 47 
Company Registration 56 34 
CHPA 0 157 
Affiliations 1,749 2,340 
Commonwealth Civil Society Forum 0 964 
Membership 11 0 
Member activities and support 505 75 
Oral Health project 32,396 34,380 
West Africa Conference 4,764 0 
Commonwealth Nurses and Midwives Conferences 89 27,994 
 101,939 116,644 

 

Surplus/(Deficit) for the year (1,896) (2,966) 
Surplus b/fwd at 01 July 2025 44,270 47,236 
Surplus c/fwd at 30 June 2026 42,374 44,270 

 

Surplus represented by:   
Bank balance 42,374 45,068 
Cash in hand 0 0 
Debtors and prepayments 0 0 
 42,374 45,068 
Less creditors and accrued liabilities 0 0 
 42,374 45,068 

AUDITORS REPORT 
I have audited the Receipts and Payments Account of the Commonwealth Nurses and Midwives Federation (CNMF) 
with the books and vouchers of the CNMF, and have obtained all the necessary information and explanations. In my 
opinion the receipts and payments are properly drawn up so as to exhibit a true and fair view of the affairs of the 
CNMF for the year ended 30 June 2026. 

    
 


