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Key Messages

•Clinical Practice : Novel model of midwifery practice

• Leadership and Management : Developing leadership 
and management skills for newly qualified midwives 

• Education and training : CPD

•Policy and projects : Continuity of Care E-Caseloading

•Research and Innovation : New way to achieve 
continuity





Methodology -Qualitative methodology, with a modified action research component

Two midwife moderated online groups were created with 31 pregnant women (n=17, 
n=14) and 4 midwives

Data were collected using focus groups (k=8) every 3 months and individual interviews 
(k=28) in the early postnatal period. 35 weeks of electronic data were collected online

A thematic analysis framework, informed by CoP theory was interrogate the different 
data at different points in time



Findings

• Women will engage with midwives and other pregnant women 
through social media and doing so improves their pregnancy 
experience. 

• Pregnant women’s and new mothers information and support needs 
can be met through such groups. 

• Communities of Practice (CoPs) can emerge from online groups but 
they are not essential for information and support needs to be met.



Relational continuity an unexpected
finding

•Midwifery relational continuity can be achieved 
through a social media platform

•Relational continuity was ubiquitous in both groups.



‘I felt like I knew you 
when I’d never seen 

you, because you 
know little things…’

I don’t feel I know my own 
midwife, I don’t have the 

same relationship with my 
own midwife as I have with 
the Facewives and because 
I do, I feel I know them, it's 
just different, you feel like 

you know them more.

‘I feel I know the Facewives
better than my own

midwife. Even though can I 
just mention my own midwife 

is great.’

‘Even though I didn’t 
know Facewife1, 

obviously, I felt like I knew 
her because I knew from 

the forum. That was 
priceless to me really’

I didn’t have a midwife, 
when I went for diabetic 
checks there was a 
midwife but really I just 
saw the consultant. 
These (Facewives) were 
my midwife.’

‘they’re great and it’s 
really good that you got 
to know them as well… 

and it’s not just oh this is 
a Midwife. They’re the 

Facewives’ 

FACEMUMS



It was just brilliant. I think
the thing when you work for the NHS 
is that there's a massive institution, 
you’re dealing with lots of different 
problems, but this was something I 

felt I had control over, and I felt I had 
access genuinely to women and their 
lives and caring for them… I wanted

that opportunity to create 
relationships, and that's what the 

site’s given me.

It's the best thing I’ve ever done, in 
terms of midwifery.

Definitely, it was just…it was a lot 
more than I expected. Well, I

don’t even know really what we 
were expecting.

the best thing, I just felt a bit more 
like a midwife. That's genuinely the 

best thing that I found. It was 
more like what you thought being 

a midwife was going to be. So I 
think that was the best for me 

really, because sometimes you are 
so removed from being an actual 

midwife.

‘’ve thoroughly enjoyed it. I think 
it's been absolutely ground 

breaking really, in some senses and 
just like the women, I think about 

how lucky I’ve been to be part of it.

FACEWIVES



• Paper mid cont



Study Findings & Theoretical Underpinning 

• Information Cognitive Authority (Wilson, 1983)

Information Seeking  (McKenzie, 2003)

• Support Support behaviours (House, 1981; Fleury,    
2009)

• Relationships A Safe Place, a source of strength, relational    
catalysts (Feeny & Collins, 2015)

• Positive affirmation Intelligent Kindness – (Campling, 2013)

Virtuous circle (Campling, 2013)



Relational Continuity Rollout

Replicate – 3 STPs up to 100 secret Facemums groups (Lancashire and South 
Cumbria; Cheshire and Merseyside; Humber, Coast and Vale). 

15-20 women/2 Band 5 midwives per group

HEE funding for 2.5 hours per week per midwife per group

Provision of a Ipad for Facewives activity

Full training for Facewives and ongoing support 

3 main research work streams- Relational continuity; Midwifery CPD; 

Information priorities.



Facemums (2020)

• 2 waves of Facemums

• Wave 1 8 Hospitals and 7 Trusts : Data collected undergoing 
analysis

• Wave 2 5 Hospitals 5 Trusts : Completion August 2020

• Facemums: 723

• Facewives: 60 +



Emerging findings : Age Range



Frequency of use (from 10 and 20 week 
surveys)



The importance of the midwife moderator 
(from 20 week survey)



Information provision



What do Facemums discuss? 
Top 20 relevant 3 word combinations



Continued participation

At 20 weeks, all of the mothers who joined the first phase of 
Facemums were still using their groups – there had been no drop-out

100%

This is remarkable for a voluntary healthcare initiative.



Concluding Messages

Facemums or #SoMe based healthcare communities….. 

• Facilitates relational continuity

• Enables authentic engagement

• Harnesses power and knowledge within communities with potential 
to reduce the burden on health professionals

• Gives access to women (or patients) and flexibility to health 
professionals.



Thank you for listening.
Any questions?



Follow us on #SoMe

• @Facemums on Instagram

• Facemums on Facebook

• @Facemums on Twitter

• Or contact us at   r.mccarthy@salford.ac.uk
l.p.Choucri@salford.ac.uk
d.butler1@salford.ac.uk
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